National Training Directors Council Steering Committee Conference Call
January 15, 2014

Attendees: Crystal Pariseau, Michelle Schladant, Elizabeth Bishop, Laura Strough

	Item
	Discussion
	Action to be taken

	Steering Committee Membership and Transition plan.
	First meeting of new officers. Crystal will help as we move forward with transition this year. Discussion about who wants to be on steering committee.  Question was if there a list of interested persons. Bylaws should state that immediate past chair be invited to participate but is not required to do so. Chairs of other committees will serve on Steering Committee and others as ad hoc members. From the Annual meeting, Erica Ryst, Carrie Caufield, Marie Christine, and Marc Crenshaw all indicated that they would like to participate.  Crystal suggested getting a seasoned TD to participate as well. Judith Holt, David Helm and David Deere were names that were discussed.  Crystal also suggested finding a way to include the Virtual Trainee Stephanie Webber who is also a new TD. 


	Michelle will contact Toby Long, Erica Ryst, Carrie Caufield, Marie Christine, and Marc Crenshaw.

Officers will review the bylaws before next Steering Committee Meeting. 

Note any possible changes or updates to current structure or needs of the TDC. 

Brainstorm ideas on how to include the Virtual Trainee in activities.



	Old Business
	Gather info on how centers are using technology for training. Build upon 3 teams and gather info about 

· service learning and cultural competence 

· if tool kit was available would you use it? 

· What would be helpful to you 

· Trainee handbook, are TDs using it?
	Discussed the Tool Box that is already online. If 5 items are added it makes a section however it falls short of giving specific criteria of what gets put up there.  Problem is not the tech it’s the access and policy that often dictates Learning Management Systems and incorporation of technology. Idea could be to expand the repository for our training council and to populate this tool kit. Crystal agreed that a central repository to access historical resources and there is a need for consistency to LEND traineeship meaningful. 

	Ideas for next three years
	Gather information, select a single topic or issue to fully implement
	

	New Business/Next Steps
	Steering Committee focus on this process. Technology, Training materials accessible and to training directors is a big goal. Build Capacity

Other two areas will still exist as working committees – task forces to take info from annual meeting and report to provide accountability, take aways and increasing capacity – giving the network something each November.
	

	Meeting structure and schedule
	Monthly Executive officers calls

Quarterly meeting of Steering Committee
	Next meeting of EC is 2/12/14 at 9 am Central/10 am Eastern

	Meeting adjourned at 10:15 am
	
	


Minutes prepared and submitted by E. Bishop 1/29/2014

